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Provides essential command oversight and executive control supervision for
all MWR activities and nonappropriated fund instrumentalities within the
MACOM.

Reviews and performs oversight of MWR programs and ensures that
appropriated fund and nonappropriated funds are used as authorized.

Ensures that installation MWR funds are managed on a sound financial basis.

Develops financial management practices, policy guidance, and analytical data
required for management of MWR programs and NAF resources.

Promotes, publicizes, advertises, and sells MWR programs, services, products,
and events.

Gathers demographics data and prepares research instrumentalities in support
of marketing initiatives.

Provides administrative support for the MDW MWR Board of Directors.

Contributes analysis and recommendations on key issues and decision items
presented at the Army MWR Executive Committee.

Coordinates and implements HQDA and MACOM policy and procedure for
MWR programs.

Provides staff assistance and command inspection visits to assess installation
MWR program performance.

Develops guidance and provides long-range planning for MWR programs.
Conducts MACOM-level MWR events and activities.
Provides information management services for MWR.



